














CITY OF HUNTINGTON PARK

Office of the City Manager
City Council Agenda Report

August 20, 2019

Honorable Mayor and Members of the City Council
City of Huntington Park

6550 Miles Avenue

Huntington Park, CA 90255

Dear Mayor and Members of the City Council:
CONSIDERATION AND APPROVAL FOR AUTHORIZATION TO NEGOTIATE AND
EXECUTE THE FINANCING FOR A DESIGN BUILD CONSTRUCTION OF AN
AQUATIC CENTER AND RELATED AMENITIES AT SALT LAKE PARK
IT IS RECOMMENDED THAT THE CITY COUNCIL:
1. Authorize City Manager to negotiate and execute any combination of allowable
financing options for the design build construction of an aquatic center and

related amenities at Salt Lake Park.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The City of Huntington Park has been underserved in the ability to provide a usable
body of water for recreational, health and competitive youth activities. Staff has
reviewed potential options for providing a City owned and maintained pool for the
beneficial use of Huntington Park residents. Salt Lake Park has been determined to be
the best possible location for a pool or aquatics center due to the open space available,
the proximity of the available infrastructure and centralized location to the recreation
department.

Preliminary plans have been developed to accommodate the needs of the community
aquatic center at the Salt Lake Park location. The plans include a new 30,000 square
foot two-story state-of-the-art aquatic center, with an Olympic size pool (competition 50-
meter pool), locker rooms, showers, saunas, gym/exercise room (overlooking the
swimming pool from the second floor), conference rooms, multi-purpose room, public
restrooms, new playground, new football field, facade modifications to a separate
existing building and various infrastructure modifications to accommodate the aquatic
center.

Staff has met with contractors who are known to specialize in the aquatic construction
field and determined that a viable option for project delivery would be to utilize a design
build project delivery method. Design build is a method by which the contractor is
tasked with a not to exceed contract price for development of the detailed plans and
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construction of the project. This type of project delivery is best used on large scale
projects such as the aquatic center being proposed. This in essence will reduce or
eliminate any scope changes or change orders unless a design change is requested by
the City. The additional benefit is that the project will be designed and construction can
start concurrently reducing impacts to the community and the beneficial use of the park.

LEGAL REQUIREMENT

City staff will work with the City Attorney’s office to review all contracts and take all
steps legally required to ensure this project complies with applicable law.

FISCAL IMPACT/FINANCING

The total estimated project cost is $24,100,000. The City is exploring financing options
through CalPrivate Bank, Wedbush Securities, Inc., Infrastructure State Revolving Fund
(ISRF) Program through the Governor’'s Office, the issuance of lease revenue bonds
with proceeds utilized to build the new aquatics center, as well as grant funding through
the Department of Housing and Urban Development (HUD) and any available
specialized grant funding for the construction of recreational facilities.

Staff continues to investigate and will negotiate the best funding options for the aquatic
center construction project.

CONCLUSION

Upon Council approval, staff will proceed with the recommended action.

Respectfully submitted,

RICARDO REYES
City Manager



CITY OF HUNTINGTON PARK

Public Works Department
City Council Agenda Report

August 20, 2019

Honorable Mayor and Members of the City Council
City of Huntington Park

6550 Miles Avenue

Huntington Park, CA 90255

Dear Mayor and Members of the City Council:

CONSIDERATION AND APPROVAL TO REJECT ALL PROPOSALS RECEIVED
FROM THE GRAFFITI ABATEMENT SERVICES REQUEST FOR PROPOSAL

IT IS RECOMMENDED THAT THE CITY COUNCIL:

1. Reject all proposals from the Request for Proposal for Graffiti Abatement Services
(RFP); and

2. Authorize the Public Works Department to re-advertise the RFP.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On May 9, 2019, the Public Works department issued the Request for Proposal for Graffiti
Abatement Services. The RFP was issued due to the City’s contract with Graffiti
Protective Coatings (GPC) expiring on April 30, 2019. GPC has provided graffiti
abatement services to the City from 2008-2013 and again from 2016 to present. GPC
then signed a letter to agree to provide service on a month-to-month basis while the City
issued the RFP.

The RFP was published on May 9, 2019 with a due date of June 10, 2019. The RFP was
downloaded 30 times by 23 different companies. Addendum #1 was sent on June 4, 2019
after receiving questions from prospective contractors.

The City Clerk received the two (2) proposals submitted on June 10, 2019. The proposals
are tallied below:

1. Graffiti Protective Coatings, Inc. from Los Angeles, CA $576,000.00
2. Urban Graffiti Enterprises, Inc. from Covina, CA $576,420.00
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Staff analyzed the two proposals received and after reviewing them, the recommendation
is to reject all proposals and authorize staff to re-advertise the RFP. The advantages to
rejecting all proposals and re-advertising the RFP are to evaluate the scope of service to
bring in the estimated cost in line with our projection and to increase the number of
proposers. Staff intends to hold a pre-job walk meeting and have discussions with the
contractors to find out what risks or uncertainties they may have seen in the Scope of
Work that caused the bid prices to be much higher than the previous year’s graffiti
abatement budget.

Below is a tentative schedule:

RFP issued and posted: August 21, 2019
Deadline for receipt of bids: August 28, 2019 at 2:00 P.M.
Contract awarded by City Council: September 3, 2019

Upon authorization from the City Council to re-advertise the RFP, Public Works staff will
release the RFP and follow the schedule outlined above.

FISCAL IMPACT/FINANCING

The budget for Graffiti Abatement in FY 18/19 was $388,200. Both proposals surpassed
this amount by at least $187,800 and therefore staff's recommendation is to re-advertise
the RFP once the scope is further evaluated. There is no fiscal impact associated with
the recommendation.

However, as indicated above, GPC is scheduled to terminate services on August 31,
2019. In the event staff needs to negotiate terms with GPC or another Graffiti Abatement
company, for another month to month agreement while staff proceeds with the RFP, the
agreement for will be presented to the City Council for consideration.

CONCLUSION

Upon Council approval, staff will proceed with the recommended actions.

Respectfully submitted,

RICARDO REYES
City Manager
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DANIEL HERNANDEZ
Director of Public Works

ATTACHMENT(S)

A. Graffiti Protective Coatings, Proposal
B. Urban Graffiti Enterprises, Proposal



ATTACHMENT “A”



















































ATTACHMENT “B”



































































































